Per'una ricerca di qualt
#2Dal Ph.D. alla Startup

Settimo seminario per i dottorandi dell'Ateneo di Catania dedicato alla qualita della ricerca scientifica

Martedi 28 Aprile - dalle 16,00 alle 18,00
Sede didattica del COF - Via Umberto 285 Catania

* prenotazione obbligatoria sul sito del C.O.F.

Prof. Rosario Faraci

Dal Ph.D. alla Startup
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SWOT ANALYSIS

Helpful

Strengths



PROBLEM SOLUTION UNIQUE VALUE UNFAIR CUSTOMER
PROPOSITION ADVANTAGE SEGMENTS
KEY METRICS CHANNELS
COST STRUCTURE REVENUE STREAMS




KEY ‘ |
ACTIVITIES . SEGHEN-TS’ }

KEY
PAZTNERS

Some activities are outsour-

ced and some resources are
acquired outside
the enterprise.
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...by performing a
number of Key
Activities.

An organization serves
one or several customer
Sesen ent:,fl
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the previously
described elements...

REVENUE STREAMS

' The business model elements result in the Revenue streams result from value
cost structure. : propositions successfully offered to
customers.




Value
Map

The Value (Proposition) Map describes

the features of a specific value proposition
in your business model in a more structured
and detailed way. It breaks your value
proposition down into products and services,
pain relievers, and gain creators.

This s a list of all the
Products and Services
a value propesition
built around.

Gain Creators describe how
your products and services

create customer gans.

ol

T
Pain Relievers cescribe how
WOour Procucts and services
alleviate customer pains,

Gains cescribe the outcomes
customers want Lo achieve or
the concrete benefits they are
seexing

Pains cescribe bad outcomes,
risks, and obstacles reiated to
customer joos.

Customer
Profile

The Customer (Segment) Profile describes
a specific customer segment in your
business model in a more structured
and detailed way. It breaks the customer
down into its jobs, pains, and gains.

Customer Jobs cescrbe
what customers are trying
1o get cene in their werk and
n their lives, as expressed in

their own words.
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INNOVATIVE

startup.registroimprese.it
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Start Up Your Business
Un Vulcano di Idee
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start CUPcatania

la notte degli Innovatori - Premio StartCup Catania
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